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Set 
Yourself 
Apart 

www.solutionsthatperform.com

 

 
 
 
   
 
 
 
 
 
 
 
 
RWD can help you become more efficient and productive through the application of the Toyota 
Production System (TPS) and integrated support solutions.   
 
Our goal is to help you reduce waste and increase customer value.  We work with you to drive long 
term cultural changes and provide a solid foundation for continuous improvement and 
sustainability. 
 
   

Your Challenge Our Approach The Benefits 

Consistent quality Process 
mapping/improvement 

Increased customer 
satisfaction and increased 
output due to less waste 

Production waste 
Utilize equipment to full 
capacity and streamline 

processes 
Increased profits 

Meeting demand Improve process efficiencies 
to keep project on schedule 

Customer satisfaction and 
market share 

Production quantities Assessing and streamlining 
inventory process 

Reduce inventory costs by 
matching demand to level of 

inventory 

Data management Customized data management 
systems 

Decreased reporting error 
leading to faster approval 

process 

Efficiency and innovation 
Implementing sustainable 

process efficiencies through 
lean and training 

More time for innovation 

 

Soaring costs, regulation, and competition 
are turning up the heat.  
 
Your competitive advantage depends on 
your ability to innovate while managing 
quality and consistency of output while 
reducing process inefficiencies. 
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 7 Wastes/ Conducting a waste walk, 5S 
 Benchmarking (Self Assessments) 
 Process Mapping/Value Stream mapping 
 Standardized Work  
 TPM 
 Kamishibai 
 One Piece Flow 
 Autonomation/ Jidoka 
 Kanban Pull Systems 
 Visual Management 
 7 Quality Tools 
 New Project Management 
 Crossing Gate Simulation 

 Andon 
 Error proofing 
 Kaizen workshops 
 OEE 
 SMED/ QCO 
 8D problem solving 
 FMEA/ICOR mapping 
 Lean Leadership 360 
 Lean Leadership 
 Productivity Modeling 
 Layout design/implementation
 Plug Game Simulation 

 Supplier Development 
 New model/product 

introduction 
 Priority setting 
 Effective Meetings 
 Master schedule 
 Blue Sky 
 Project Scoping 
 Change Management 
 Lean/ IT interface 
 Lean in Action workshops 
 Lean Learning Academy 

Equity and Employees 
 

 Founded in 1988 
 Privately Held company 
 More than 1000 employees 
 23 offices around the world 

RWD is a leading provider of performance improvement 
solutions designed to help organizations align their 
people, process and technology with their business 
strategies. Our solutions are used in more than 20 
industries. Founded in 1988, RWD is headquartered in 
Baltimore, USA, with 23 offices worldwide. We have many 
Fortune 500 customers in more than 100 countries. 

Why RWD? 
 
Our objective is simple.  Help you achieve the maximum return on your training investment and 
optimize performance.   
 

Lean experts 
Our people are our greatest asset.  75% of our lean practitioners have worked for Toyota.  
Their knowledge of the Toyota culture and our ability to transfer the knowledge at all levels 
across a business will ensure you have the best lean support available. 

 
Experience 
We have delivered lean training and implementation programs to companies around the 
world, across a broad range of industries and functional areas. 

 
Practicality 
Our training programs feature a large element of hands-on training and support in the work 
environment which, when combined with our ability to transfer knowledge, ensures return on 
investment. 

 
 
List of lean solutions 


