
Case study 
Healthcare 

 

 
Contact RWD to find out how we can help transform your enterprise into a more efficient, effective and Lean operation  
Tel: 1.800.677.3688 Email: info@rwd.com

  
  
  
  
  
  

www.solutionsthatperform.com

Lean Helps Design a Patient-Centered 
Ambulatory Care Center 

  
                                          

              

  
Client Challenge 
 

A healthcare organization decided to create a new ambulatory care 
center focusing on an enhanced patient experience. From arrivals to 
procedure rooms to patient follow-up, key areas and functions would be 
designed with the patient in mind. In addition, this client sought to: 
  
• Centralize and combine administrative staff 
• Increase flexibility in room design and layout 
• Improve floor utilization 
• Develop a well-trained and cross-trained staff 

cility in its early stages, the client 
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To help drive the layout of this new fa    
turned to the lean-improvement experts of RWD for process analysis 
and a future-state map. 
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lean facility design and to develop a design plan for the new center. To 
analyze the desired patient flow and processes, they applied lean design
tools. These included value stream mapping, integrated flow charts, 
waste analysis and swim lane diagrams. The team looked at process
such as: 
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Our Solutions 
 
The RWD/care center team 
was able to devise a design 
that reduced the new facility’s 
floor space needs by 10 
percent. They had a 
significant impact on the care 
center’s reception area 
staffing, specifying four 
instead of eight receptionists. 
The goal of creating a well-
trained, cross-trained 
workforce was proven 
feasible. And with the lean 
tools provided to them by 
RWD, the care center staff 
would be able to implement 
and maintain continuous 
improvement. 
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