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Acute # 
Beds

Focus
Area/SOW

Outcome ROI

627 Pre Admin Test Savings of $175,000 – Recurring event – Reduction 1x627 Pre Admin Test g g
of Labor hours + redeployment of staff labor 1x

627 CSPD Inventory reduction & CAPX savings of $1.8 million    4x

900 OR Increased surgeon case load by 25% at ORTHO 
surgeons request.  $6mm to case net 10x

900 ED Reduced LWBS Volume by 5% 
R d d OS b 3 % 7x900 ED Reduced LOS - by 35% 7x

842 Pharmacy
Reduced IV Waste by 30%
Savings $275,000 - Recurring event 
Reduced CAPX requirements by $500k 

7.8x

627 Blood Safety Achievement of ZERO JCAHO blood recordables 2x

55 Internal Med Clinic $600,000 thru Co-Pay Recapture 
CMA/RN W k B l 12x
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