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RWD uAccelerate™

Learning Content to Accelerate Employee Adoption of
Your Business Processes

After implementation or upgrade of an ERP system, you most likely will have
new or revised business processes that need to be adopted quickly by your
employees. Providing them with learning opportunities and performance
support they need is critical for success. This is where RWD uAccelerate™
can help.

RWD uAccelerate is a rapid, easy, and cost effective solution to help people
learn about their business processes. It is a suite of web-based, self-paced
elLearning courses that teach users the basics of business processes
to support their performance on the job, current or new. The courses are
interactive and include knowledge checks to help users stay engaged in
the courseware and check their level of understanding. By leveraging
these eLearning courses as a learning foundation, a company can focus its
resources on supporting end users on their unique requirements.

Besides being available through online subscriptions, the courses can be
easily customized using RWD uPerform® or RWD uPerform® Express. This
includes the power of integrating company specific simulations, work
instructions, and policy documents so everything is relevant and constantly
up-to-date.

Current process areas:
* Finance

* Order to Cash

* CRM

* Purchase to Pay

* SRM

Key Benefits

Off the shelf content to get
you started and accelerate
learning

Reduced development time
and costs

Can be customized to
support your specific
information and business
processes

Rapid and easy to update and
maintain

Content can be self-paced or
facilitated

Viewable through a standard
browser

Accessible on the RWD
Performance Matters hosted
elLearning portal or onsite.



Key Challenges RWD uAccelerate™ Addresses:
ERP Implementation Project Team needs a clear understanding of the
high-level business processes that they will be implementing.

* The training budget and or development resources are limited and you
want to only develop learning content for company specific processes.

* End users need an understanding of the business processes that they
will be performing before specific learning content is available.

* New staff or job responsibilities demand just-in-time learning to
understand the business processes that they will be performing.

* Optimize the use of your training budget and development resources by
customizing existing content about your business processes instead of
designing the information from scratch.

Leveraging RWD uAccelerate™ During all Phases of

Your Implementation or Upgrade

Implementing or Upgrading an ERP Environment - RWD uAccelerate can be used to quickly
bring your project team up to speed on the processes that they will be rolling out. This provides
a baseline understanding before you begin blueprinting the new landscape.

Providing Company Specific Learning Materials - RWD uAccelerate content can be used as
the foundation and accelerators for your courses and performance support. This allows you to
spend more of your development time and resources to focus on your business specific tasks,
procedures, and policies.

Post Go-live Support - RWD uAccelerate materials are available for just-in-time learning for
new staff, changing roles, or refresher training and references as required.

To learn more about RWD uAccelerate, contact us at info@rwd.com or visit
our website www.rwd.com.
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